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The key was training and the selection of a tool that
supported the considerable investment in training.
However, our selection process very quickly recognised
that the selection of a training provider and the content of
training could not be divorced from the toolset that we
also wanted to implement.

Matching the training to the support tool

Many organisations invest in training their project
management staff but do not provide the systems and
processes to support them. Much of their time and
investment is lost because staff continue to reinvent the
wheel or revert to old practices. To take full advantage of
our considerable investment, we needed to choose our
support tool simultaneously.

We discovered that many of the products on the market
are either Project Management scheduling tools, financial
tools or document management tools. We needed all of
these components as well as PRINCE2™ compliance.
We did not have the resources internally to create our
own tool, and it would not have been cost effective to do
so. i-method was the only product we found that
successfully combined these essential requirements as
well as being PRINCE2™ compliant and independently
accredited by the APM Group as meeting OGC Best
Practice guidance on project management. Together we
set about tailoring the “i-method” to our own internal
practices and processes.

We needed:

¢ a software that supported our methods and
removed much of the real and perceived burden
of the admin

« a software that linked to the training provided at
each level

e a software that supported scalability

« asoftware that supported gateway reviews

e a partner that understands what we are trying to
do

The “i-method” software tool is intranet based and
provides access to all current project data enabling online
and offline access to project scheduling, authorisations,
templates, etc, whilst ensuring PRINCE2™ compliance
and removing the associated bureaucracy.

Size is important!

We quickly established that one size does not fit all.
Although we needed to apply a methodology to our
project management, we also needed to win the hearts
and minds of the project management community. There
was already a perception that PRINCE2™ is bureaucratic,
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There is also a separate spreadsheet to assess the
project risk (Gateway) - this feeds another
(Cost/Benefit/Strategic fit or CBS fit), along with other
assessments to determine if the project is worthwhile —
assessing Strategic Fit, Benefits, Costs and Risk.

We are building The Tariff into the “i-method” as a pre
project definition step providing a single portal for project
governance.

Support

Ownership was and is still an issue, which is why a
Project Support function remains as essential as rolling
out training and the toolset — the most common question
asked by anyone involved in projects was “where do | get
support from?” — Even if a Project Support Office does not
own projects it can effectively sign-post to the support and
ensure that anyone starting a project does not feel that
they have to re-invent the entire wheel.

The “i-method” also provides us with a virtual support
office, enabling us to share project data, risks and issues
and learn from our experiences, again saving time and
effort re-inventing documentation, etc.

In reality, the project community is still relatively small,
many of those involved fall into the category of “usual
suspects” — it is still nonetheless challenging to ensure
that communication is effective.

We have and continue to learn some very important
lessons from what we are doing — but having created a
critical mass of practitioners we have a much better
chance of obtaining the benefits we saw at the start —
better run projects, delivering better outcomes.

The May 2005 elections changed political control of the
Authority with the new administration placing great
emphasis on high performance and cost effectiveness.
The Council's key projects are changing and the
inevitable restructuring process is underway. This is an
opportunity to establish a project support function. What
ever the outcome “i-method” will certainly be playing a
major role in securing delivery of the new administrations
priorities.

Ken May

Internal Auditor
Isle of Wight
September 2005

Case Study



